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This article describes the author’s experience teaching a hybrid course on
entrepreneurship in Vietnam, one of the few remaining communist countries. Based on
the author’s positive experience, the author recommends Vietnam as a location for
business faculty interested in international teaching. The article details the structure and
outcomes of the course at a Vietnamese university, highlighting the potential and
challenges of teaching entrepreneurship in a socialist-oriented market economy. Despite
the inherent challenges, Vietnam’s vibrant startup community and government support
for small and medium enterprises make it an ideal environment for fostering

entrepreneurial skills.

This article describes my experience teaching a hybrid
course on entrepreneurship in Vietnam which, along with
China, Cuba, Laos, and North Korea, is one of only five
communist countries remaining in the world." Based on my
positive experience teaching that course and other courses
in Vietnam, this article recommends Vietnam as a location
for business faculty interested in teaching internationally
as visiting professors or grant recipients.

In 2019 - prior to the COVID-19 pandemic — Tan Tao
University (“TTU”)Z, a private, nonprofit university located
in rural Long An Province about an hour’s drive from Viet-
nam’s business capital, Ho Chi Minh City, invited me to
teach a thirteen-week course titled Business Plan Devel-
opment for Startup Companies to its undergraduate busi-
ness students. The first twelve weeks of the course would be
taught online via Zoom, and for the final week of the course
I would travel to Vietnam and teach the students face-to-

face on the TTU campus. I was excited about the oppor-
tunity because I had previously lived in Ho Chi Minh City
from 2007 to 2011, during which time I taught Business Law
and other courses for an Australian university, RMIT Uni-
versity Vietnam, which operates two satellite campuses in
Vietnam.?

It might seem challenging to teach a course about de-
veloping effective business plans for startup companies in a
communist country, especially since the Communist Party
of Vietnam’s Ministry of Education and Training requires
that ten to fifteen percent of the curriculum studied by
Vietnamese university students consist of courses on Marx-
ist-Leninist economic principles.4 However, Vietnam’s
economy is actually a “socialist-oriented market economy”
that allows for capitalist economic practices against the
backdrop of a communist political system.s Small and
Medium Enterprises (“SMEs”) are an important part of the
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Vietnamese economy in terms of both job creation and in-
novation, and Vietnam has a vibrant and thriving startup
company (:ommunity.6 In fact, the Vietnamese government
actively encourages entrepreneurial ventures in Vietnam,
and operates several startup company incubators and small
business development support organizations throughout
Vietnam, including the National Innovation Center, the Na-
tional Technology Innovation Fund, and the National
Agency for Technology, Entrepreneurship, and Commer-
cialization Development.7

As I began to develop the course, I chose Dr. Bruce Bar-
ringer’s excellent book, Preparing Effective Business Plans:
An Entrepreneurial Approach, as the course’s primary text,
which I supplemented with numerous articles and other
handouts. The course was designed to lead students
through the process of developing an effective business
plan for a startup company, and the students’ final project
in the course was to research, write, and present a business
plan for an original business idea they and their teammates
came up with during the term of the course. The graded
assessments in the course included the students’ business
plans and their presentations (40% of the course grade),
midterm and final exams (30% of the course grade), an ele-
vator pitch for their original business idea (5% of the course
grade), and two interim drafts of their business plans (25%
of the course grade).

As mentioned above, the first twelve weeks of the course
were taught online via Zoom. I enjoyed working with and
getting to know the Vietnamese students in the course dur-
ing that time, and I found them to be bright, intellectually
curious, and eager to learn the course material. Many if not
most of the students made it clear to me very early in the
course that their interest in learning how to write effective
business plans was practical rather than merely theoreti-
cal, as they intended to start their own businesses after they
graduated from college, and in one case even before they
graduated from college. The students asked many insight-
ful questions and seemed especially interested in learning
about the case studies of American startup companies we
discussed during the course. I also learned a lot from the
students, as they would frequently explain to me how dif-
ferent the business environment in Vietnam was from the
American business environment they were studying in the
course.

Ultimately, the seventeen students enrolled in the
course were divided up into three teams, two teams of
six students and one team of five students. The teams’
startup company ideas were: (1) Greener, a socially con-
scious recycling company that, in addition to collecting
household waste for recycling purposes, would educate the
Vietnamese people on the importance of sustainability and

protecting the local environment; (2) Gia Su Than Ky, which
translates roughly to “Magic Tutor,” an education-focused
company that would employ undergraduate and graduate
students in Vietnam to provide individualized tutoring to
younger students via Zoom; and (3) The TTU Co-Op Store,
which would fill a market gap by opening and operating a
store on the TTU campus that would sell books, school sup-
plies, convenience store items such as snacks and drinks,
and TTU-branded merchandise to TTU students, faculty,
and staff.

All three of the teams put a great deal of time and effort
into their business plans, and the resulting plans were ex-
tremely well thought out, thorough, and professional. As I
told the students at the conclusion of the course, all three
of the business plans were of sufficient quality that, in the
United States at least, they could have been the basis of a
Small Business Administration or bank loan to fund their
startup companies.

For me, the highlight of the entire course was the week
I was able to spend working with the students in person
in Vietnam. TTU provided me with accommodations in an
AirBNB in the very modern Phu My Hung neighborhood in
Ho Chi Minh City’s District 7, and a TTU driver drove me to
and from campus every day. My face-to-face class sessions
at TTU were taught in a modern classroom equipped with
all of the technology I am accustomed to having at my uni-
versity in the United States. I especially enjoyed meeting in
person the students I had been working with online for the
past twelve weeks. Even though we had only met online up
to that point, it felt as though we already knew each other
well.

Our in-person class sessions at TTU that final week of
the course were very lively and fun, with the students work-
ing hard to finalize and perfect their business plans. The
final presentation of the three teams’ business plans was
well-attended by other TTU faculty and students, and all
three teams did an excellent job conveying their passion
for their nascent startup companies and explaining exactly
how they planned to transform their ideas for those compa-
nies into reality.

The team that wrote the business plan for the TTU Co-
Op Store made it clear to me from the outset of the course
that they wanted to develop and operate an actual company
in the “real world,” rather than just developing a business
plan for purposes of the course. The team identified the
gap in the marketplace mentioned above, conducted sur-
veys among TTU’s students, faculty, and staff, and deter-
mined that considerable demand existed for such a store on
campus, negotiated to lease unused space on campus from
which they planned to operate the store, and identified
suppliers for the various items they planned to sell in the
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store. The team planned to open their store prior to the be-
ginning of the 2020-2021 academic year, and they contin-
ued to work developing the business after my course ended
in November 2019. Unfortunately, when the COVID-19 pan-
demic struck in March 2020, the team’s plans were derailed
and the students were forced to put their plans on hold.
Sadly, by the time the COVID-19 pandemic effectively
ended in the summer of 2022, the members of the team had
graduated from TTU and the store never actually began to
operate.

Based on the success of the course in 2019, TTU and
I originally agreed that I would teach the Business Plan
Development for Startup Companies again in 2020. Un-
fortunately, however, those plans were also derailed by
COVID-19 pandemic. From the spring of 2020 until
mid-2022, the COVID-19 pandemic made it extremely dif-
ficult to teach internationally. And in many countries, in-
cluding Vietnam, it was basically impossible as there was
a complete ban on tourism and non-essential business
travel.” Even after that ban was lifted, COVID-19-related
travel restrictions — such as quarantine requirements, a
limited number of commercial flights, etc. — made it im-
practical to teach face-to-face in those countries.” Fortu-
nately, by the May 2022, Vietnam had lifted all of its
COVID-19-related travel restrictionslo, and I was able to
once again begin teaching in Vietnam at that time. In De-
cember 2022, I led a group of 23 American students on a
15-day study abroad program in Vietnam, and in June 2023,
I led another 20 American students on a similar program in

Thailand, Laos, Cambodia, and Vietnam. Later in the sum-
mer of 2023 I also taught a face-to-face course on Alterna-
tive Dispute Resolution in the context of international busi-
ness for a different university in Vietnam.

Now that Vietnam’s COVID-19 pandemic-related travel
restrictions have ended, I strongly recommend Vietnam for
business faculty who are considering teaching internation-
ally as a visiting professor, grant recipient, or otherwise.
Teaching the Business Plan Development for Startup Com-
panies course at TTU was an extremely positive experience
for me, and the fact that Vietnam is a communist country
did not pose any barrier to the successful teaching of that
course. In fact, the different perspectives of the Vietnamese
students in that course made the course extremely interest-
ing to teach and increased the quality of in-class discussion
during the course. I have been fortunate enough to teach
as a visiting professor at several other universities in Viet-
nam as well, and my experiences have been uniformly posi-
tive. Vietnamese students are generally a pleasure to teach
due to their inquisitiveness and strong desire to learn, and
I have found that to be especially true when teaching small
business and entrepreneurship-focused courses in Viet-
nam. In sum, business faculty interested in teaching abroad
should not let the communist nature of Vietnam’s govern-
ment dissuade them from considering Vietnam as an op-
tion.
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